


Statement by Mr. Morse

WH EN some of the shipyard employees of the New York district laid down their tools in an attempt

to force the issue of a shorter week, they violated an agreement which had been made at the behest
of the Government. Every man who left the employment of this Company automatica'ly discharged
himself by refusing to respect the rules which embodied that agreement.

Unscrupulous labor leaders have brought about the unhealthy condition in which American labor finds
itself today. So long as workingmen heed these paid trouble-makers, the safety, contentment and happi-
ness of the home is imperilled.

It is a fact that a majority of the comparatively few men who left this Company have no sympathy
for the movement they became a party to but allowed themselves to be intimidated. Many of these
men have large families and need employment.

This whole situation is fraught with even more serious aspects than appear on the surface. Up to
a few weeks ago this port was full of ships to be reconditioned. A great deal of that work has already
gone elsewhere because the dry docking and repair companies here have been afraid to tender bids for it.
The port of New York therefore suffers a financial and business loss and the shipyard workers of the
district have forced a hardship on themselves and on everyone concerned.

Even if those who left their work return on the forty-eight hour basis there is not enough work in
the port to enable the Companies to take back half of the number of men that went out.

Who is responsible for this condition? Heads of organizations who know nothing about shipyard
conditions and who are ignorantly leading the workers into want and misery. There is no excuse with-
in reason for the shipyard workers here to be dissatisfied. They are paid the highest wages of any similar
class in the world and they work shorter hours.

The whole trouble is the result of a program planned by a few agitators who are doing the thinking
for a small percentage of the workers.

All business must be based on confidence. No one can do his work or run his business just as he
pleases. This Company, to get business, must have the confidence of the shipowner. The shipowner
sends his vessel here with the understanding that it will be repaired within a certain time and that the
work will be well done.

The Company to fulfill its contract with the shipowner must have confidence in the men who work
for it. Without that the Company could never accept a contract on a time basis, nor could it guarantee
first-class work.

This Company has done everything it could to secure the confidence of its employees. That it has
succeeded 1s evidenced by the great number of men who have remained at work and would not permit
themselves to be hoodwinked by agitators.

To the thinking men in our employ we do not have to point out that every pledge, every promise
the management of this concern has made has been fulfilled. The Company management will continue
to keep faith with those who keep faith with the Company, and it will protect them to its last dollar if
needs be. It will likewise continue its endeavor to make this yard th: most congenial, contented repair
plant in the country.

To the loyal employees the Company extends its sincere thanks. Let us ail work together to rid
ourselves of the loafers who would disrupt our organization.
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How Needless 1t All 1s

By Bert Edward Barnes

VEN at the expense of appearing egotistical I am going
to recount a personal experience which, 1t seems to me,
is pertinent to the present labor situation.

When 1 was sixteen years old I left school and went to
work in a machine shop. For several long months | 5"”}11‘1
day in and day out beside a lathe, polishing metal knobs with
emery cloth. The work was not hard, but it was monoto-
nous, and there were times when I despaired of ever getting
away from it.

"However. I had entered the shop as an apprentice and
found contentment in the thought that more agreeable work
would come in time. And finally it did. 1 was eventually
given a set of tools and put to the task of cutting metal into
certain shapes. This proved very interesting; and though
the work was sim}}le | felt at once that 1 was begmning to
learn the trade. The foreman found me adept at the new
task, took interest in me, and seemed inclined to push me
ahead. ]

Those were glorious days that followed! How delightful
it was to be able to control that “-*{:-n_dcrful machine and to
master the sharp tools which bit their way into that tough
metal,

The ten hours which constituted the working day seemed
altogether too short. Long before it was necessary 1 was out
of bed in the morning and
on my way to that industrial
bee hive. To me it was
like a great playhouse. 1
hated to leave at night so
interested was I.

Ruskin, the great writ-
er, has said that for one to
be happy in his work, firs
he must love it, and second-
ly, he must have a seénse of
success in it.

Well, 1 both loved my
work and had a sense of
success in it; and though
the years have been kind to
me in many ways, and have
brought greater things into
my life, I doubt if 1 have
ever found more happiness
in anything than I found in
the days I spent beside that
machine,

So intent was T on my
work I heeded little of what
was going on about me. The

He's gnlﬁ“r?m;"ﬂ but Lhe SDEIP
HE‘" %"t thal ﬂ.tt'-l' *U'-l-lqcl{!

big, powerful mechanic who operated the machine next to
mine, must have found me a queer youngster, for I don’t be-
lieve he ever as much as spoke to me until one day after
the noon hour whistle had blown. -

“Say, kid, are yer goin’ out with us?” he asked in a
brusque but friendly manner.

“Out where?” was my innocent response.

“Why, don’t you know that there's goin’ to be a strike
here; that the union has ordered every man to quit?"” and
then as we walked over to a bench to eat our lunches he
confided in me the plans that had been made to compel the
Company to recognize the labor organization.

“There's only a few sneaks here what ain’t members
already,” he explained, “and theys got to join if they want to
work with us guys,” and for twenty minutes he expounded
to me the virtués of unionism as he saw them.

He told me that after they had succeeded in making
everyone a member of the union, it would be no trouble to
force the company to give more pay and to shorten the work-
ing hours.

He began with that argument about how the boss was
getting everything and how the men who made that possible
were getting only enough to pay their rent and to buy food
and clothing, and he cited many imaginary hardships.”

“But can’t I join with-
leaving?” 1 asked,

: out
Bringmg HUHB UIE AI‘H)’ F:Jﬂd a;.;rmcd over the prospect
A-La-Cart |

of losing the chance to learn
the trade I had set my heart
on learning. '

“Nope, yer got to go
out with us so as to make
the other guys join, but yer
needn’t be afraid because
we won't be out but a few
days,” was his persuasive
answer, “and besides,” he
continued, “ver take a big
chance if yer don't go out
because the fellows will
punch yer head off.”

That night I went home
with a troubled mind, and
long into the sleeping hours
I worried over the situation.
Why couldn’t the trouble be
prevented if they all got
together and talked things
over with the company, in a
sensible way ?
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The next mor-
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The Element of Age in Business
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My companion
and 1 quickly found
our way to the street and into the sulky
group of men who had gone ahead of us

Heartsore, | stood on the outer edge of
the crowd as some one who seemed to be
the leader announced that every one should
report to umion headquarters that afier-
noon,

“That's up in the Press Bulding top
floor,” said my companion as he advised me
to be sure and go there to be recorded in
order to receive my weckly aliowance.

I ate no lunch that dav; 1 found no
pleasure in my enforced idleness, In the
afternoon I went to the Press Building,
Not knowing the hour the meeting was
called for I arrived late. Timidly | knocked
at the door. The door opened a few inches
and I was asked what 1 wanted.

“Is this the union meeting?”’ [ inquired.

“Yes, but we don’t want any kids around,”
came the answer and the door closed on me.

PASTE TEE ABOVE BOX IN YOUR CHECK BOOK

Astounded at this [ wended my way down
stairs and into the main street of the city.
What would 1 do? 1 simply must get an-
other job, and with that thought in my mind
I set out to find something. For two weeks
I hunted. Times were hard and jobs were
scarce,

Of course the misery of those days has
long since passed. Apparently the fates had
decreed that 1 was not to be a mechanic. 4
few vears later I was just as enthusiastically
trying to learn the intricacies of a typewriter
in a newspaper office, In the intervening
vears | have spent most of my lime as a
neéwspaper reporter and editor. _

Since it seems to be one of the functions
of the daily press to portray the misery and
misfortunes of other people I have sven
something of the seamy side of life.

I have gone into the homes that have been
wrecked by explosions; 1 have seen women

all labor leaders are
unscrupulous; that
all of them are men
. who would willing-
ly bring misery and harship into the homes
of workingmen., There are good, broad-
minded labor leaders just as there are good,
broad-minded men in every walk of life.

But in my humble judgment, there is as
much misery brought about by unwarranted
strikes and fabor disputes as is brought about
through any other source. And how need-
less and futile it all seems,

The other day 1 noticed hung across
Fifty-sixth street two huge banners an-
nouncing a block party “for the benefit of sev-
eral needy families in our neighborhood.”

And as I trudged up over the hill, past the
homes of restless, anxions men, [ thought
of how often I had seen similar evidences
in other places and on other occasions, of
the misery and hardship that have been im-
rmﬁmtuwy\ families whose only wish and
ope in life was to live in peace and con-
tentment. Truly how needless it all is.

Opportunity for Apprentices

() stimulate interest n vard work
among apprentices and junior helpers
and to give to the more ambitious ones
among them a chance to advance in the ship-
building trade, a competitive examination
will be held on October 25 by the results of
which two boys, one from the hull depart-
ment and one from the machinery depart-
ment, will be selected to enter the Morse
drafting room. They will spend the re-
mainder of their apprenticeship there learn-
m% to be draftsmen.
he excellent opportunity offered to the
two successful boys in this competition
should not escape the attention of any of
the younger shipbuilders in the yard, nor
should the possibility of this examination
escape the attention of any parent who has
a son working here. To learn drafting is
essential in learning shipbuilding in its every
phase and the way is open for the success-
ful two in this examination to not only learn
how to be a firsi-class machinist or riveter,
but to get all of the ground work necessary
for an up-to-date all around craftsman.
The examination will be held under the
direction of James A. Kellev, head of the
Morse drafting department. [t will consist
of questions based on the practical work
which the contestant is doing and questions

which it will take only a common school
education to answer,

Neatness of the paper and legibility of
writing will figure in the final marking. The
examination is open to all who have served
two years of apprenticeship in the Morse
yvard. In the case of the Hull department
where there are no apprentices at the present
time, helpers un'der eighteen years of age
who have been in the yard two years are
entitled to compete. 1f the interest in thas
examination warrants and the results are
successful similar examinations for posi-
tions in the drafting room will be held
annually,

What should prove to be an additional
inceritive for apprentices to strive for a
place in the drafting room 1s a recent
announcement by Mr. Morse to the effect
that the two successiul candidates in the
examination will, beside being aliowed to
enter the drafting room, have a chance to
go to school free of charge. The two men
selected will be given free scholarships in
Pratt Institute where courses in Marine En-
gineering and Naval Architecture are of-
fered. scholarship in Marine Engineer-
ing will naturally be offered to the man
chosen from the machinery department while
the course in Naval Architecture wiil go to

the successful Hull dept. candidate. Both
scholarships were donated by Mr. Morse.

The examination to be held on October 25,
is the first step being taken by Mr. Kelley
i co-operation with Tae Diar in an educa-
tional program which wiil offer to everyone
interested the opportunity to learn the ship-
building trade. Plans for the program are
now being formulated and an announcement
of it will be made in a forthcoming issue of
The Dia.

Mr. Kelley is recognized among shipbuild-
ers as being a naval architect of note and
1s well gualified to undertake such a pro-
gram. He is a quite recent addition to
the executive personmel of the Morse yard,
but even in the short time which he has
been among us he has earned for himself
a place in the hearts of all those who have
come in contact with him. He is a member
of the Society of Naval Architects and
Marine Engineers.

Mr. Kelley is greatly interested in Morse
men and their affairs and very few of our
gatherings have been held recently at which
he has not been present,

He has made the statement that in no
vard in which he has ever worked has he
met a more enterprising and skilled per
sonnel,
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N the Divine Government of the world,

life is but a bubble that rises on the
surface of the River of Time. Somé
lives are larger and brighter, but all must
soon break and again mingie with the
mighty current that rolls majestically out.

And so John Hallock, superintendent of
dry docks, has gone out. Death came sud-
dently on Saturday, September 13, the day
of his fifty-ninth birthday. Heart disease
caused his end. Not a friend who heard of
the sad news but what was astounded and
greatly shocked. Mr, Hallock had been n
his usual health and good spirit up to the
very last. In departing for his home he
seemed in a jovial mood and passed the
time of the day with several of his as-
sociates as he went along in his usual quiet
manmner. _

Mr. Hallock was born in Farmingdale, L.
[.. but when he was of an eariy age his
family moved to Brooklyn, and as a boy
he spent a great deal of his time along the
waterfront. The great, mighty ships al-
ways held a fascination for him; and when
he became old enough to work, i1t was only
natural that he should enter employment
which brought him in contact with them.

At the time of his death Mr, Hailock was
in point of service the oldest {11:}**clucl-:_-maﬁ=
ter in the port of New York, if not in the
country. It is doubtful if anyone, even in
the world, had had more experience n dry-
docking vessels, For thirty-five years he
had been associated with Mr. Morse. When
Mr. Morse founded this Company Mr. Hal-
lock was one of his most trusted employees,
and all down throught the vears there was
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THE DOCKMASTER

Respectiully dedicated to the memory of
John Hallock

By Thomas J. Furlong

The Dockmaster's gone!

He left as he came—clean, siraight of
keel a MAN from stem lo stern.

His monument he bwilt himself, that
those who come may learn,

A monument of devotion, of love and
duty too, an example lo be followed,
but reached by wvery few.

The Dockmaster's gone!

The docks he loved are here—worthy
of their dead Chief,

And as they raise and lower, each task
that they perform, should inspire us
with devotion that's of Love and Duly
born.

The Dockmaster's gone!

No task too greal—no task too small—a
worker staunch and Irie

An inspiration to you and me lo always
“UP axp DO

And as we pass the docks he loved, we'll
cherish the fond thought,

A grand and noble craft has sailed for
the last port!

that warm feeling between the two which
could only have come from an intimate
friendship.

Mr. Hallock was a member of the Day
Star Lodge, F. & A. M., and the Bay View
Lodge, 1. O. O. F. He is survived by his
wife and two sons, Albert and Charles Hal-
lock, the latter being assistant superinten-
dent of the Company and successor to his
father as superintendent of the dry docks.

Funeral services were conducted at the
family home, 461 Fifty-fourth street, Tues-
day night, September 16th, Rev. Dr. Du-
Bois of the Grace Methodist Church, offic-
iting. Masonic rites followed the regular
service, and burial was on the following
day at Greenwood Cemetery, The services
on Tuesday night were attended by large
delegations from the various departments
i the plant and by many friends and ac-
quaintances in the shipping trade. Prac-
tically every department in the Morse
Company was also represented in a large
delegation which served as an escort to the
cemetery on the day of the burial,

The floral tributes were so numerous two
rooms were required to hold them, and to
attempt to describe the beautiful and gor-
geous creations seems impossible. One of
the most unique pieces was a large ship
made of flowers and bearing in gold letters
on the bow the word “Faithful” a tribute
from the hull department.

Because of Mr. Morse's great regard for
Mr. Hallock we have asked Mr. Morse to
furnish Tar Diar, with an article telling of

their early days together. The article foi-
lows.

Mr. Morse’s Tribute to the Late John Hallock

from this Company one of its oldest

and most valued employees, and it has
taken from me a true and beloved friend.
Never have I seen in anyone else a finer
example of devotion and loyalty. Night and
day, vear in and year out, in the bitterest
of weather, in ice and sleet and cold such

THE death of Mr. Hallock has taken

as only the waterfront can produce, John
Ha%lock labored for the good of this con-

cern, During the entire thirty-five vears
we had been toegther he never damaged a
ship through carelessness of his own. | be-
live this to be a world record in dry-
docking.

[ started business in 1884 at the foot of
Twenty-sixth street, Brooklyn, and it was
there that I first met John, He was run-
ning the old Twenty-sixth street dock, now
owned by the Shewan Company. During
the time that my business was located at
Twenty-sixth street we occasionally hired
that dock when we had use for it. The
dock was small and at times we had ships
too large for it; but John, with undaunted
courage, always tried to lift the vessels no
matter what the handicaps were. _

[ remember many instances in which we
worked together all night trying to get a
<hip dﬂ[‘kﬂﬁ. only to give up the task in the
end because the dock was too smail. On one
of these occasions we were trying to Lift the
Princess Anne, which had come into port
with her bow smashed. John worked about
three days and nights trying to lift her and
eventually two sections of the dock col-
lapsed and we had to turn the ship over to
another yard which had a larger dock

At another time, during the Spanish war,
the Government gave me an order to it the
hospital ship Relief for duty in the Philip-
pines. The work required dry-docking, as
we had to fit a new propeller to the boat.
The harbor was full of ice at the time, and

when the ship was hauled in dock it was
necessary to get some of the ice out of the
dock before the vessel was raised. This task
used up the entire afternoon and it was near-

Pieture by Morse Photographer
THE LATE JOHN HALLOCK

lv dark when the pumps were started. The
ship was too heavy for the dock and the
additional weight of the ice made matters
woarse, In fact the ice was jammed in so
hard it was almost impossible to work the
lines to pull in the bilge blocks.

On account of the superstructure the ship
was topheavy; and to add to that difhculty
about 200 army officers and their wives went
on board, and being interested in the dock-
ing operations, crowded to the rail. John
was swearing softly, trying to get the bilge
blocks in place while the ship was lifting.
Just before the deck of the dock came out of
water the dock commenced to roil. Appar-
ently the people on board did not realize that
there was any danger. John hurried over to
me and whispered that he would not be able
to get the dock high enough out of water
to hold the ship all night and that he was
alrard to lower the dock on account of the
dock rolling so vielently.

About that time the floor of the dock
came leved with the water and one of the
dock hands discovered that on account of
the heavy ice only one bilge block was under
the ship on the starboard side. This of
course meant that there was great danger of
the ship falling. 1 never saw John unnerved
or lacking in courage and judgment in times
of emergency. Calmly he surveyed the sit-
uation at a glance, and immmediately or-
dered his dock hands under the ship to shove
a couple of the bilge blocks into place.

Every man of them refused to go. John
used some profane language, threw down
his megaphone and went under the wvessel
alone. He was always a nimble man and
in no time he had the blocks in place. His
courage and quickness prevented what might
hive been a serious disaster. As the dock
waolild not hold the boat it was necessary to
float the ship again, John stuck to the task

Continued on Page 13
















































